
Munising Downtown Development Authority 
Minutes of Meeting 

August 21, 2019 
 
Members Present:  Rod DesJardins, Pat Gariepy, Travis Cross, Debbie Nedeau, Jackie Reynolds 
 
Members Absent:  Dale Immel (e), Tom Hall (e), Donna Grahovac (e), Rick Bowerman (e) 
 
Others Present:  Kathy Reynolds, Pat Sanderson, Jaymie Depew, Devin Olson 
 
Call to Order:  The meeting was called to order by Rod at 8:00 am.  
 
Approval of Agenda:  Debbie made a motion to approve the agenda as presented, Pat supported.  The motion 
passed. 
 
Public Comment:  None 
  
Approval of Meeting Minutes for August 7, 2019:  Pat made a motion to approve the minutes as presented, 
Debbie supported.  The motion passed.   
 
Approval of Bills for Payment: 

a. Embers Credit Union  Postage    $70.00 
 
Debbie made a motion to pay the bills as presented, Jackie supported.  The motion passed. 
 
Budget:  None 
 
Old Business:  None 
 
New Business:   
a. ALTRAN Transfer Station:  Rod has spoken with Jennifer at ALTRAN and the ALTRAN Transfer Station on 
Superior St. has been closed for several months following some vandalism.  ALTRAN currently has a contract 
with the DDA to receive up to $3,000 annually to support cleaning and maintenance for the building.  (Note: the 
last payment was in Oct 2018 for $1,850.)  Rod said the budget at ALTRAN is currently in good shape, but they 
do need the support of the community.  The automatic door at the Transfer Station was programmed to open at 
6am and close at 6pm; the automatic door was broken and will cost $3,000 to repair.  Jennifer had drivers 
opening the door at 6am and locking it at 6pm and she was doing the cleaning.  Devin suggested to Jennifer that 
she contact Parker, who currently cleans the city bathrooms.  As grant funding was used to pay for the 
development, it needs to be open.  Rod, Devin and Kathy will follow-up with Jennifer.  Rod stated that the 
terms of the DDA agreement with ALTRAN may need to be changed if they are no longer providing the cleaning 
and maintenance.  The City or DDA may need to oversee the cleaning and maintenance.      
 
Other Business:  None 
 
Executive Director’s Update/Partnership Update:  Kathy informed the board that lighting at the Welcome to 
Munising sign at the west end is now working.  UPPCO provided all the work in-kind and hooked it up to 
electricity at the Holiday Inn Express (HIE).  HIE will cover the cost of the electricity for the light.  Kathy said the 
cruise last week with the governor went well.  The fourth mural has been installed; it’s on the side of Dr. Adams 
building.  Due to the size of the area available, there will be 15’ added to the mural.  It’s covered by grant 
funding.  The 13 historic walk panels went up last week and Kathy plans to add more next year, they are also 
covered by grant funding.  Shadows of the Past, life-size historic photos of locals, will be put up soon.  The new 
mobile-friendly directories will be installed in the next few weeks.  They will link to the DDA and Chamber sites.  



There will be a fifth directory installed between the Pictured Rocks Interpretive Center and Pictured Rocks Cruises 
where the row of sandwich boards is currently located.  Kathy and Jaymie attended the MEDA conference in 
Marquette last week.  Kathy also attended the Governors Luncheon at the U.P. State Fair and had a meeting 
with the developers working on the old fire hall site.  Rod said they are currently planning 30-40 apartments 
(40% to market rate), retail space, a community commons area and art installations.  Rod said they hope to 
secure purchase agreements on all properties from the old fire hall to Elm Ave on M28, including the old 
Huntington Bank building, by the end of the month.  Kathy also had a meeting in Munising last week with RRC, 
MEDC and Michigan Main Street.  She had dinner with the Michigan director of the USDA regarding possible 
funding opportunities for Munising.  The Partnership will again be doing the Health Needs Assessment for 
Munising Memorial Hospital.  Regarding the LMI survey, Kathy is currently working with Alan Brokaw from 
Houghton for a preliminary assessment to see it it’s a good possibility that Munising would qualify before moving 
forward with the survey.  This is an expense that the DDA would most likely have to cover and it’s very 
expensive.  It needs to be carefully considered before moving forward.  We were only .6% away from LMI 
standing.  If qualified as an LMI community, it would open up more grant opportunities for Munising.    
 
City Manager’s Report:  Devin said the current Sand Point Road project is being finished.  Funding has been 
locked up for the Sand Point Road project for next year.  The current water main projects are going well.  The 
H58 project will not be totally finished until late September/early October.  MDOT sent letters to local property 
owners that will be impacted by the 2020/21 road project.  Anyone receiving a letter should contact MDOT to 
discuss the impact on their property.   
 
Round Table Discussion:  Rod said the developers of the old fire hall project will be looking for DDA support and 
then presenting a plan to the public.  He will be bringing them to a DDA meeting.     
  
Adjournment:    Rod made a motion to adjourn at 8:36, Pat supported.  The motion passed. 
 
 
 
Next meeting:  September 4, 2019 
 
 
 


