
Munising Downtown Development Authority 
Minutes of Special Budget Meeting 

May 1, 2019 
 
Members Present:  Dale Immel, Tom Hall, Rick Bowerman, Travis Cross, Donna Grahovac, Jackie Reynolds, 
Debbie Nedeau 
 
Members Absent:  Rod DesJardins (e), Pat Gariepy (u) 
 
Others Present:  Kathy Reynolds, Pat Sanderson, Devin Olson 
 
Call to Order:  The meeting was called to order by Dale Immel at 8:01 am.  
 
Approval of Agenda:    Dale suggests that the agenda be amended to include only item #6 Proposed 
2019/2020 DDA Budget and #13 Round Table Discussion.  Tom made a motion to approve the agenda with the 
suggested revisions, Debbie supported.  The motion passed. 
 
Budget:   
a. Proposed 2019/2020 DDA Budget:  At the last board meeting the proposed budget was on the agenda and 
the board did not need any discussion on any line item except Administrative Costs.  Today the board received 
the “Monies Generated in 2018-19” and “Executive Director Accomplishments 2011-Present” handouts.  Kathy 
discussed the accomplishments that have taken place in the combined DDA/Chamber/Partnership office since she 
took over as Executive Director in March 2011.  Kathy explained that the $172,758 on the “Monies Generated” 
page is just for additional monies generated this fiscal year.  These funds do not include any that were received 
under prior office leadership.  Many were received because the funds were sought out by Kathy.  Some are 
grants that she applied for, some are various funding sources that were offered through other agencies and were 
available to economic development offices.  Kathy stated that at many meetings she attends she is there as the 
economic development representative from the county and there are usually no DDA or Chamber directors 
present.  Attending meetings and serving on various boards has resulted in relationships that have led to many 
funding opportunities.  The Art Place grant she was able to secure ($66,000 for the county) does not require any 
matching funds and a large portion will be spent in Munising with another portion going to Grand Marais.  RPI 
and UPCDC monies ($22,274) is used for training, travel, marketing, etc.  Event income ($17,250) is mostly from 
Pictured Rocks Days, the Fireworks Cruise (both events implemented since Kathy came on board) and the Annual 
Dinner.  Chamber memberships have increased 74% resulting in $15,000 in additional funding this year alone.  
Prior to 2011 the relationship with the Munising Visitors Bureau (MVB) was virtually non-existent.  The mending 
and nurturing of this relationship has resulted in $26,373 in additional funding from the MVB in 2018/19.  
Various projects the MVB has helped finance include: gardening, new banners, new Christmas decorations, Art in 
the Alley, Welcome to Munising signs, among others.  Private donor relationships have also grown and resulted 
in $3,500 this year, including the Fuzzy Fund with Deanna Boyak.  Michigan Works contributes $16,250 which 
covers Kathy’s health insurance, retirement and travel.  Some monies and grants are strictly pass-throughs, such 
as funding for Munising Robotics.  Rick asked if there were any other funds available from Michigan Works to 
help with the increases in Administrative Costs.  Kathy said she has not broached the subject with Michigan 
Works and would prefer not to.  She feels it would require more of her time for Michigan Works reporting and 
meetings and would result in less time for the DDA and Partnership.  Devin explained that the Transfer Out 
General Fund is paid to the City for the auditors, Julies work for the DDA, the City DPW work for the DDA, etc.  
Kathy explained there is $5,000 contributed to Michigan Works for her travel.  Many times it goes over the 
$5,000 contribution annually.  MI Works also supplies her with a car, so no gas or mileage reimbursement is paid 
to Kathy by the DDA or Partnership.   
 
Rick made a motion to go into closed session to discuss employee related issues, Debbie supported.  The motion 
passed and the board went into closed session at 8:16am.  Kathy and Pat Sanderson stepped out.  At 8:53 



Kathy and Pat Sanderson were called back in.  Travis made a motion to come out of closed session and resume 
the open meeting, Rick supported.  The motion passed and the board went back into open meeting.   
 
Travis made a motion to approve the 2019/2020 DDA Proposed Budget as presented, Debbie supported.  The 
motion passed with 6 voting aye and 1 voting nay.  
 
 
Round Table:  Dale discussed a comment made by Mike Henricksen in an open City Planning Commission 
meeting regard embezzlement at the DDA.  Dale has talked with Mike and invited him to have a meeting with 
himself and Kathy, to come to any DDA meetings or to attend the special DDA meeting on Monday, May 6.  He 
declined to meet with Dale and Kathy.  Mike thinks the lines are blurred at the DDA/Chamber/Partnership and 
the issue with Ben’s resignation.  It should be noted that Ben was not fired and chose to resign to pursue a 
different career path.  There was an issue with his compensation from the Munising Visitors Bureau, which was a 
miscommunication at the MVB and was immediately remedied by the MVB when discovered by Kathy.  It needs 
to be noted that there was no embezzlement.  Dale discussed many of the aspects of this shared office with 
Mike and Mike was not even aware that Kathy was contracted by Michigan Works.  This is not a matter that 
should be taken lightly and to carelessly throw such accusations around can result in long-term effects on people’s 
careers and lives.  Dale reminded the board about the special DDA public meeting on Monday, May 6th at City 
Hall at 4pm.  Dale thanked the board for the meaningful discussions today.    
 
Adjournment:    Rick made a motion to adjourn at 9:08, Debbie supported.  The motion passed. 
 
 
 
Next meeting:  May 15, 2019 
 
 
 
 
 
 
 


