
Munising Downtown Development Authority 
Minutes of Meeting 

March 20, 2019 
 
Members Present:  Dale Immel, Rod DesJardins, Pat Gariepy, Travis Cross, Donna Grahovac, Debbie Nedeau, 
Jackie Reynolds (left at 8:58) 
 
Members Absent:  Tom Hall (e), Rick Bowerman (u) 
 
Others Present:  Kathy Reynolds, Pat Sanderson, Ben Schimpf (left at 8:07) 
 
Call to Order:  The meeting was called to order by Dale Immel at 8:001am.  
 
Approval of Agenda:  Pat made a motion to approve the agenda as presented, Debbie supported.  The motion 
passed. 
 
Public Comment   

a. Event Funding Request: APRD – 2019 Concert in the Park Series:  The board received the request for 
$500 funding for the Concert in the Park Series put on by Alger Parks & Rec.  This is an event the DDA has 
supported for years.  The board will take it under advisement and a decision will be made at the next DDA 
meeting. 
 b. Event Funding Request: MBTN – 2019 Pictured Rocks Road Race:  Ben Schimpf presented the board 
with information and a request for $500 funding for the event.  Ben explained that this is the 44th Annual 
Pictured Rocks Road Race and the 4th year since the Munising Bay Trail Network took over running it.  They 
currently have close to 100 participants signed up and had 270 last year.  It is the largest fundraiser for MBTN 
and all funds go back to the trails.  The board will take it under advisement and a decision will be made at the 
next DDA meeting.      
 
Approval of Meeting Minutes for February 20, 2019:  Pat made a motion to approve the minutes as presented, 
Travis supported.  The motion passed.   
 
Approval of Bills for Payment: 
 a. HTC   Phone Land Line    $40.14 
 b. Kathy Reynolds Cell Phone Data Pkg.    $50.00       
 c. Munising News Ads: Banner Contest 210.38   $249.38 
    Ads: Michigan Ice Fest 39.00 
 
Donna made a motion to pay the bills as presented, Rod supported.  The motion passed. 
 
Budget:  The board received the February 2019 financial reports.  Kathy reported that Revenue is up $20,800 
and Expenses are up $6,000.  The large amount over budget in Plants & Decorations is mainly due to Art in the 
Alley.  Kathy reported that there is a problem in the conduit for the streetlights and currently a block of lights is 
out on Superior St.  She spoke with Bob Beauchaine (Imperial Electric) and they cannot be repaired right now; he 
needs to wait until the ice and water is out of the lines.  The board received a copy of the email of Feb 26 when 
Kathy discussed the DDA bond commitments and balances.  Kathy reported that in the DDA 20-year goals the 
goal is to keep bond commitments at $500,000.  That only leaves a balance of $112,000 currently available to 
bond.  Dale noted the DDA is committed on three bonds, but only paying on two (the City is paying the third).  
Dale reminded the board that we have $50,000 in bond money sitting in the bank.  The board discussed the 
2020 road project and the possibility of Superior St being used as a detour route.  It is unknown whether MDOT 
would help pay for repairs on Superior St following the 2020 project.  There will probably be an MDOT public 
meeting this spring re: the 2020 M28 project.  We need to have business owners attend, as they will be affected.   
 



Old Business:   
a. Event Funding Request: 4th of July - Events at Bayshore 

 b. Event Funding Request: 4th of July - Fireworks 
 c. Event Funding Request: 4th of July - Parade 
 d. Event Funding Request: Munising Hockey Assoc - 10u District Hockey Tournament 
 e. Event Funding Request: Pictured Rocks Days  
 
All requests are for $500.  The board had a lengthy discussion re: the 4th of July – Events at Bayshore Park.  On 
the request the events are listed as kid’s games, entertainment, giveaways, and other activities.  The board feels 
that in the past some of the entertainment in the park has not been family friendly.  Rod made a motion to 
approve $500 each for the 4th of July – Fireworks, 4th of July – Parade, Munising Hockey Assoc – 10u District 
Hockey Tournament and Pictured Rocks Days.  Rod will draft a letter to the 4th of July Committee re: funding for 
the 4th of July – Events at Bayshore Park and will present it to the DDA board for approval.  At that time the DDA 
board will revisit funding for the 4th of July – Events at Bayshore Park.  Pat supported the motion.  The motion 
passed.  Travis suggested we ask for more details re: the events and Rod informed the board that the 4th of July 
Committee is a 501(c)3 separate from the American Legion.      
 
New Business:  None 
 
Other Business:    None  
 
Executive Director’s Update/Partnership Update:  Kathy said she and Dale will meet to work on a proposed DDA 
budget for 2019/2020.  Per new state requirements regarding DDAs, Kathy is looking at holding an informational 
public meeting re: the DDA on Monday, May 6 at City Hall.  The board decided they can go with just one meeting 
in April.  Due to lack of quorum because of vacations, meetings, etc. the next board meeting will be Wed, April 
24.  Kathy recently attended the Pure Michigan Conference in Traverse City and showed the board the new Pure 
Michigan visitors guide with Munising on the back cover.  Kathy explained to the board that the Munising 
Visitors Bureau does an immense amount of funding in various ways, such as that ad, that most people are not 
aware of.  Kathy is organizing an invitation only luncheon on April 24th at the Holiday Inn Express with Dave 
Lorenz from Pure Michigan as the speaker.  He will be discussing the economic benefits of tourism.  Both the 
DDA and Partnership boards will be invited.  Kathy said she is applying for more Placemaking grants.  We are 
currently working on redoing the city directories that are in four locations around town.  The large murals 
(funded with an ArtPlace grant) are moving along and there will also be some other images added on buildings in 
town.  These will be life-size black and white images of regular, everyday residents from Munising’s past.  Plans 
continue for the dog park.  It will most likely be at the Animal Shelter and they will take care of it.  Kathy has 
encouraged them to do some fundraising to help support it.  There will be a Michigan Works Job Fairs on 
Munising on May 2.  SBTC is offering in-person and webinar training this Friday.  Kathy has a UPEDA legislative 
meeting on March 29 in Sault Ste Marie.  PRNL visitation numbers for 2018 were released showing 815,000 
visitors last year.  The theater meeting at Mather has been rescheduled for April 10.  Kathy discussed Ben’s 
resignation and the details surrounding that.  We are currently looking to fill the position.  We are also working 
on a new stand-alone website for the DDA, per state requirements.    
  
City Manager’s Report:  None 
 
Round Table:  Rod said he has taken a new job and will continue consulting on the possible redevelopment of 
the old firehall.  There has been a letter of intent to purchase the building and redevelop it as a mixed-use 
commercial and 16-40 unit residential space.  They should hear about decisions made on tax credits by October.  
Rod reported that MEDC and MSHDA are both excited to see the project happen.  Rod also reported the City 
Planning Commission has been meeting weekly and working on drafting/revising the short-term rental ordinance.  
Pat asked if the City has asked the DDA for its opinion on short-term rentals in the district.  Kathy said they have 
not asked for a formal opinion from the DDA, but she has discussed it with Devin and at various meetings.  
Donna suggested that the DDA purchase some costumes for the 4th of July parade, possibly do a float and would 



like to see some umbrellas or balloons installed in the alleys, like has been done in Marquette.  Travis said he has 
signed a land contract to sell his old office building on Munising Ave and asked if he could continue on the DDA 
board.  He will be listed as a Member at Large and Dale’s designation will be changed to Property Owner.   
 
Adjournment:    Debbie made a motion to adjourn at 9:25, Donna supported.  The motion passed. 
 
 
 
Next meeting:  April 24, 2019 
 
 
 
 
 


